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(m Friday, mpril 17, 1387, at 1:00 p.H. members of the Senate and
Heuse select Commithoss oD Iran/Lontra interviewed General Collin
Poweli. Wick Bostiow, Deputy Legal “Adviser, wul, and I a2ucod-
panicd General Erowell. .-

Iran Initiative

i the cutset, Mark aelnick asked Genera) Powell about his
awarencss of the Iran jmitiative in 19B5. Ganeral Powell stated
that he was aware of the initiative in the -daie fall &y early
winter but was not awarc of the Israeli arms salpments. General
Powell indicated that someiime in the Eeptemherfﬂctnber time
poerigd Secrelary Weinberger had returred fwom the White Ecuse and
"havk=briefed” him om the initiative with Iran, specitical 1Y the
strategic pverture, the hostage sitwation end the possikble
transfer of weapons. gencral Powell also [dicated that Robert
mcFarlane had briefed the Secretary On ohe CCCRE1ON and John
Poindexter had hriefed him an another nocasion.

HAWE Ehipments

Genergl Powell was ther guestioned about a memorancum thkat Dr.
gaftney had prepared in Hovetther L1080 entitled "HAWK shipments."
The memorandem and acoompahying handwritten notes {preparcd by
or. Geffney) indicated that Cceneral Powell hac asked DI. Gaffney
about the possibilily aof shipping 500 HAWEs to Iran. General
Powell incdicated thal the request fer this jnformatien had
probably coms from the N&C, either JohD poindexter ar O}iver
North, and that reguests of this naturc were romtine. He did ool
remembey taiking to Hoel Ecch about the ceporanden, and did not
recognizc the handwriting =s that of DI. gafiney. FurthernoTe,
General DPowell did not remewher asking Lr. cafrney to consider
the igsue of whether the shipments conld be "laundered® through
{=rmael, This reference 18 contgined in Dr, Galfney's talking

points which were previded to ceneral Powsll.
DECLASSIIED 1N F.ﬂl.;!.T
HUE—jiﬂiigigﬁ—'iﬁ

YNP-GECRET v sl e



“ToP-SECREL

Ir response Lo fo) low-np yuesklons shount the HAWE shipment

e andur . weneral FPowell jpdicated that he Was awarse that there
woo not an unlimited amount of MORIY with which to purchase the
HEWEE. With respscl to the TOW shipnents he yememberad That
thore wes o 524 million cap on the amount of money available and
thel the buyer wanted the most weapons for the mMOnRey. He IRMEN-
bored that either Horth or poindexter had said that the maney was
limited. With regpect to 3 Siscussion with cencral FRwsso about
the TOoW shipments and Ajccussing a chesp=rc alternative, Genertal
Pewell rewenbersd zaying thet the ATmY ghonid be fully
—eimhuraed.

Isrzeli Replenishmeats

Geperal Powell wact asked about his knowledge of the Israsli
recusst for replenishnents in 19%5,. He had 1o recoliection of
such requests and his first knowledge of the Toraeli shipments
~ame after January 1986, .

Later, in response Lo addi+ional guestions absut the Iatacsli
replenishment , cencral Powell ipdicated ithat he bescans aware of
thr replenishment issue when the number ol TOWS the Army waz
a=ked to provide wWas raised from 4,000 140 4,5040. He could not
renember cxactly wiy. Lt ne knew this increass fad scnebhing to
do with reimbursing the Israslis. -

Eoch/North

General Powell was then asked whether he knew Noel Koch. He
indicated that he Saw hitm frequently., and that, as Richard
armitage's Depull. Foch was involved 1n the eounteTr—terrorisn
area. Toe Committod askoed whether North ard Foch had talked
about the Iran initiatiwve. General Dowell could not remamber any
cucl conversatlong. bul said it would mnot hawve been pnusital for
North and Eoch to discuss such malters.

prms Reporbing

in respoense RO seveTal guestions, General Powell indicated that
eveTyone Wit generally coagoious of the wonetary t+hrusheld for
reporting gpecific arms cajues to Lhe Congreess. Be siated that
thers wax no discnssiaz af how to EtTucturs the males to avold
potisication.

General Powell indicatecd that Secretary Weinherger had on several
copasions Lnld him that he had told the President that the 1rahd
initiative wag 2 bad idea. coneral Powell had he speniliic memory
o the December 7, 1285, mesting at the White House. Ee did
indjcate, however, that Secretary Weinberger hag on eeveral
OoCaglons jndicated thet he +hmught the initiative was dead, buat
thel. it kopt beldg rasurrected. The cxistence of @ mfinding” was
not part of ceneral Powell's wvocsbulary. secretary Weinharger
had simply jnformed him that the President had decided to o
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shezrl with the initietive, that il had beer legally suthorized
and taat General rewpll was "Lo maze it neppen.t

The Cormiliee then guesticned Gencral Powell sbout why e TR

pracess for arms transfers te ihe CIA was not follawed,
Ceneral Powell respanded that ha had cimply iaxer the Teguest for
ToEs directly to gencral Thurmond whoe wes hesd af the

process. powell told Thurmond what was reedod. There was no
gigormesion of owactly how Goneral Thyrrong wolls accomplish this
task. General Poawel? ipdica-ed that ne wae not [emiliar with the
procederes that weTe Snllowad in tke ehipmenl of gringecs Lo
rfgharistarn. : :

Fricing

Wit respect to the pricing igsue, craoeral Powell indicated that
generally it had heer accargplished cpder the Economy Act, and
that his ipstructians had always begen that the Ay ghould det
fu11 reiwbursewer. e waz aware that an 1lssue rad arieen
voncerning the astoal priciny of the LUWs. Genaral Russo had
periodicelly eported £ Lim on tre pricing jasne, put e Was rot
watcoing IT. :

general Fowell WAt then shown & Mareh 7, 19B6. mempsranden Foom
ceneTal BXowh describing the Army's srneasiness with regard o
recuiTemenks to notify CLngress Eaout +he TOW shipmenis. Zeneral

Powell repembeted forvarcing this nenorandam to Johr: FPoindexHier.
Fﬂﬂt:a Supoort

pr, Belrick then ackesd Geieral Powecll iI he had ever heard of
operatich neipped keitle.t MZ. Beipicx indicated that thi=
cperoticn haf cometning Lo 4o with the purchase of captured
coviet weapong Irom rerzel and the transier 6f thosg weapons Lo
1e Contras. Seneral Powril statoc that ne had nr knowledgs of
any suacn pprerakbion. Conearsl Powsll also indicated that he bzl ono
rorwledge of the sapLlis, Toiwanesz, 2L othere givinyg moLey (L
supnary the Coatras.

The inhkerview crnnuludéed with & discussion abort who had krnowledge
of the Iranlian ipitiative., General Powell indicrtod tnat Deputy

Comretary Taft had some wnowledge of the initative and thal
Arnmitagye W&E also aware oi it.

cre  ATthni E. Culwahriose, Jr.

- Jay R. Gtophens

Willinm B. Lyttoo
Hicholas RosTOW
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